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Bhumit S. Bhatt    
Contact: +91 94280 14900 

Email Id: bhumitsbhatt@gmail.com 

BadgeCert: https://bcert.me/shhvudvkq 

LinkedIn: https://www.linkedin.com/in/bhumit-bhatt/ 

 

Dedicated and skilled professional with over 8 years of experience in business analysis and product 

management, specializing in manufacturing and supply chain digital solutions. Proven track record 

of delivering impactful MES and digital product solutions, driving operational efficiency and 

business value through cross-functional collaboration and strategic insights. Certified Scrum 

Product Owner (CSPO) with a passion for innovation, process optimization, and continuous 

improvement 

Professional Training & Certification: 

• Career Essentials in Generative AI by Microsoft and LinkedIn (2024) 

• Certified Scrum Product Owner® (CSPO®) (2023) 

• Training on Manufacturing Inspection Planning & Execution (2022) 

• Training on SIM - Solumina Implementation Methodology (2022) 

• Training on Learning Path of Shop Floor Supervisor and Technician (2022) 

• Training on Product Operations (2022) 

• Product Management: Building a Product Strategy (2020) 

Achievements: 

• Strategic Product Alignment: Partnered with leadership to design digital manufacturing 

product roadmaps aligning with corporate OKRs; led roadmap execution across cross-

functional and global teams. 

• Agile Process Optimization: Reduced delivery timelines by 25% through Agile/ADO-driven 

backlog prioritization, sprint planning, and iterative feedback loops. 

• MES / UAT & QA Leadership: Spearheaded end-to-end MES testing and UAT efforts, 

increasing release quality and reducing post-launch issues by 15%. 

• Product Documentation & Visualization: Created comprehensive documentation, journey 

maps, and wireframes to enhance stakeholder communication and development clarity. 

• End-to-End Product Ownership: Managed full lifecycle from ideation, MVP design, and 

release planning to deployment and post-launch feedback for digital manufacturing 

solutions. 

• Data-Driven Optimization: Leveraged manufacturing and operational data to identify 

process bottlenecks and implement solutions, generating measurable cost savings. 

• Stakeholder Collaboration: Coordinated with supply chain leaders, program managers, and 

IT teams to ensure digital solutions met business objectives and compliance standards. 

• End-to-End Product Ownership: Managed full lifecycle from ideation and MVP design to 

release planning, deployment, and post-launch feedback. 
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Professional Summary: 

Product Owner – iBase-t inc., Ahmedabad – March 2022 to Present 

• Defined and managed product backlog for MES/MRO features, ensuring alignment with 

strategic goals and customer needs. 

• Collaborated with business stakeholders and engineering teams to translate complex 

requirements into actionable user stories. 

• Championed Agile ceremonies (daily stand-ups, sprint reviews, retrospectives), enhancing 

team collaboration and delivery velocity. 

• Led UAT testing strategy and execution across modules, improving QA metrics and 

stakeholder confidence. 

• Worked closely with QA and technical architects to refine acceptance criteria and reduce 

production defects. 

• Actively participated in release planning, customer demos, and feature prioritization based 

on ROI and business value. 

• Created data flow mappings and business rule documents to ensure traceability and system 

integrity. 

Business Analyst – Infinity Group of Companies, Rajkot - June 2018 to Feb 2022 

• Drove requirement gathering through stakeholder interviews, JAD sessions, and document 

analysis. 

• Documented and validated functional/non-functional requirements; translated them into 

BRDs and wireframes. 

• Facilitated design walkthroughs and joint application development sessions, reducing 

misunderstanding and rework by 20%. 

• Managed the change control board (CCB) and CR processes, streamlining feature updates 

and compliance. 

• Delivered interactive prototypes and use-case scenarios to support UI/UX and frontend 

development. 

• Evangelized product features across teams and departments to increase adoption and 

process alignment. 

• Tracked project deliverables and conducted post-launch feedback analysis for continuous 

improvement. 

Software Consultant – Freelance – July 2015 to May 2018 

• Drove requirement gathering through stakeholder interviews, JAD sessions, and document 

analysis. 

• Documented and validated functional/non-functional requirements; translated them into 

BRDs and wireframes. 

• Facilitated design walkthroughs and joint application development sessions, reducing 

misunderstanding and rework by 20%. 

• Managed the change control board (CCB) and CR processes, streamlining feature updates 

and compliance. 
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• Delivered interactive prototypes and use-case scenarios to support UI/UX and frontend 

development. 

• Evangelized product features across teams and departments to increase adoption and 

process alignment. 

• Tracked project deliverables and conducted post-launch feedback analysis for continuous 

improvement. 

Software Developer (Internship) – Arth-I Soft, Ahmedabad – Feb. 2015 to June 2015   

• Designed and developed mobile gaming applications, integrating ad SDKs and in-app 

monetization features. 

• Delivered polished builds after thorough testing and iteration, reducing time-to-market. 

• Implemented UI/UX best practices to enhance user retention and app performance. 

• Conducted end-to-end QA, load testing, and UAT before handover to clients. 

Academic Details: 

• Bachelor of Engineering in IT, Gujarat Technological University (CGPA: 6.75/10). 

• Diploma in IT, Gujarat Technological University (CGPA: 6.65/10). 

Professional Affiliation:  

• Product Tank (a Mind the Product meetup) – Ahmedabad Chapter 

• PCG - Product Coffee Group 

• Scrum Alliance, Inc. 

 

Declaration: I hereby declare that the above-mentioned information is correct up to my 

knowledge and I bear the responsibility for the correctness of the above-mentioned particulars  

  

Bhumit Bhatt 


